DIS Procurement Workflow: Initiation

All consultancies will be published on SA Complete Purchase Complete and execute
Tenders unless exemption from CE. Report contract

A

Con sultancy:
I

Perform estimation of
contract value

Manage

contract

Contract

ill supplier be PO
engaged via
contract or PO?

I

I

| Obtain at least 1
written quote

whole of life value
>S55k?

Is procurement
activity listed on
PARS?

Go to Acquisition stage

(page 3)

Go to Planning stage
(page2)




DIS Procurement Workflow: Planning

Perform complexity
assessment

Perform capability
assessment

Is the estimated
value >$550k?

<$550,000

Wait for nex
quarterly forward Add to forward

procurement procurement plan
plan?

Contact Procurement
team

>

>$550,000

Add to forward
procurement plan

annual forward
procurement

plan?

Briefing to CE for
approval

CE approval

Contact Procurement
team

Upload to PARS

Go to Acquisition stage
(page3)



DIS Procurement Workflow: Acquisition

Complex/Strategic

Allocate senior
procurement officers

Complete Evaluation
Plan

Complete Risk
Siomm® Management Plan /
Risk Assessment

—_—_——_———_——_——_——_g ————

Complete full Is the estimated
Acquisition Plan value >$550k?

Open (preferred)————

Open/Direct
Market Approach

Send to OlAto ensure

compliance

NIETes =2 minimum 7 days on SA

Open Approach
minimum 14 dayson
SA Tenders

Selective Approach

Tenders*

*Min. 3 providers
mustinclude 1 SA

provider
**Or 1 supplier if

Aboriginal supplier
and <220k

Open Approach
minimum 25 dayson
SA Tenders

Any direct appro

Evaluate responses

Suitable Market
Approach Docs*

Negotiate and select
preferred supplier

Transactional/Routine

- Request For Quote
- Expression of Interest

Complete Purchase
Recommendation

Complex/Strategic

- Invitation to Supply
- Expression of Interest

Negotiate and finalise
contract

*Mandated templates
MUST be used to
approach market

Debrief unsuccessful
suppliers

Manage
contract



